
 

  

 

 

 

Warehouse & Inventory Management Training Seminar 

 

Who Should Attend:  

 

The target audience for this training seminar is inventory controllers/managers, managers in the 

manufacturing process, warehouse supervisors, stock controllers and all personnel working in 

material management control and distribution. 

 

Objectives:    

 

At the end of this training seminar, participants will be able to: 

 

• Identify and describe the role and functions of inventory 

• Illustrate and integrate the importance of Supply Chain Management 

• Compare and contrast inventory models 

• Describe the importance of proper warehouse and inventory management planning and 

control 

• Describe proper location, storage, handling and valuation of stored items 

• Analyze and describe the importance of accurate inventory management 

• Describe the importance of workers’ productivity and establish measurement guideline for 

evaluation 

• Describe the roles of relevant inventory management personnel 

• Critically discuss and analyze world class trends in inventory management 

 

Content: 

 

• Operational Statistics and Supply Chain 

• Definition, Function and Structure 

• Types of Inventory and Inventory Methods 

• Selection: Stock Levels, Procurement 

• Quality Standard: Receival and Storage 

• Control During Storage 

• Dispatching and Accounting Procedures 

• Cycle Count: Replenishment 

• Re-evaluation 

• Key Performance Indicators 

• Local and Global Trends  

 


